
Appendix 4 
Progress with Committee Resolutions 

 

Date of Meeting Item number and title Resolution  Progress 

8 October 2015 5. 5.  Supporting People 
Local Commissioning 
Plan 

RESOLVED – that, subject to the inclusion of the 
above observations and amendments, the report be 
referred to Cabinet for consideration in due course. 

Observations and 
amendments shared with 
officers for inclusion in the 
Plan prior to its submission 
to Cabinet 

 6. 6.  Well-being Plan RESOLVED – that, subject to the above 
observations, the Committee supports the work 
undertaken to date and the proposal to continue with 
this work, and recommended that the project:-  
 
(i) revisits its membership and its aims to ensure 
there is a common understanding and commitment 
from all partners to try creative and new approaches, 
and to discuss what each agency can and cannot do 
etc; 
(ii) considers the cost of inaction against the cost 
of remedying a situation when deciding on a course 
of action to take; 
(iii) ensures there is clarity about how multi-agency 
intervention can be implemented to add value to a 
case and if it does not work, when to cease; 
(iv) re-establishes a detailed matrix, records more 
descriptive actions, proactively requests nominations, 
provides names of nominees prior to meetings and 
ensure that 20 people have been identified and 

Officers advised of the 
comments made by the 
Committee 



agreed for support; 
(v) considers a pooled budget; 
(vi) establishes an Information Sharing Protocol 
(ISP) compliant with the Wales Accord on Sharing 
Personal Information (WASPI) to resolve information 
sharing barriers and develop a consent form to use 
with individuals; 
(vii) due to its high profile understands how it will 
manage its messages; 
(viii) evaluates the learning from each case to date; 
(ix) seeks all its organisations to empower their 
representatives to make decisions, deploy resources 
and deviate from traditional policy and practice; 
(x) understands how its learning can inform 
services’ early intervention and prevention (common 
themes include:  loneliness and social isolation, 
alcohol abuse; poor community networks; high 
demand on evenings and weekends): and 
(xi) governance needs to be more robust. 

 


